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〔After inter-segment elimination〕 　October 2025 Announcement

Ratio Ratio YOY Ratio Ratio YOY

Bln. yen Bln. yen Bln. yen Bln. yen

620 100% 670 100% ＋8% 670 100% 710 100% ＋6%

<484> 78% <524> 78% ＋8% <524> 78% <560> 79% ＋7%

Operating Income 81 95 ＋17% 95 107 ＋13%

(%) (13%) (14%) (14%) (15%)

390 63% 399 60% ＋2% 391 58% 400 56% ＋2%

Operating Income 68 69 ＋1% 67 67 -0%

(%) (17%) (17%) (17%) (17%)

172 28% 205 31% ＋20% 205 31% 245 35% ＋19%

Operating Income 17 28 ＋63% 28 36 ＋28%

(%) (10%) (14%) (14%) (15%)

58 9% 65 10% ＋13% 73 11% 65 9% -11%

Operating Income (4) (1) - 0 4 -

(%) ( - ) ( - ) (0%) (6%)

Ratio Ratio YOY Ratio YOY

78 13% 95 14% ＋22% 105 15% ＋10%

55 9% 60 9% ＋9% 82 12% ＋37%

49 8% 56 8% ＋14% 62 9% ＋11%

57 9% 57 9% ＋0% 60 8% ＋4%

30 5% 32 5% ＋7% 39 5% ＋23%

<Overseas Sales>

FY2024 FY2025 FY2025 FY2026

Year Year (New business segments Year

Results Results Results Forecasts

Net Sales

Environment Business
（"EN"Business）

Digital Society Business
（"DS"Business）

Energy & Industry Business
（"E&I"Business）

Ordinary Income

Net Income Attributable
to Owners of the Parent

7.8% 10.0%

Ｅ Ｐ Ｓ 185.96yen 290.67yen

Ｒ Ｏ Ｅ 7.8%

206.32yen

175 

Capital Expenditures 

Dividend per share and
Dividend Payout Ratio

60yen, 32.3% 106yen, 36.5%

Foreign Exchange Rate (Yen/USD) 152 151 150 

80yen, 38.8%

Depreciation Costs

R&D Expenses

Foreign Exchange Rate (Yen/Euro) 164 175 

FY2025 Results … Both Sales and Income increased, and Net Sales, Operating Income and
Ordinary Income all achieved significant new record highs.​

① Summary of business results by segment
【EN Business】 … Sales increased, and income increased slightly

・Automotive related

【DS Business】 … Sales and income increased significantly

・SPE related ※2
Demand for semiconductors, mainly for AI applications, gained momentum towards the
end of the fiscal year. Demand for our SPE related increased, partly due to inventory
buildup at some customers, resulting in increased sales and income.

・Electronics components

【E&I Business】 … Sales increased and losses were reduced

・Insulators

・Energy Storage

② Exchange Rate Effects

③ Extraordinary Gain or Loss

・Business restructuiring costs

・Impairment loss

Domestic and overseas power transmission and distribution network investment 
remained steady, and insulator sales increased; however, sales increased while income
NAS battery production and sales activities were ended. In addition to the operating 
deficit, business restructuring costs were recorded as an extraordinary loss.
Sales 5.3 billion yen、Income 0.1 billion yen
(152 yen/USD and 164 yen/EUR in FY2024.
 151 yen/ USD and 175 yen/ EUR in FY2025.)

In association with the termination of NAS battery production and sales activities, 
approximately 20 billion yen was recorded as business restructuring costs, including 
costs related to inventory evaluation and disposal and costs related to after-sales 
service.
An impairment loss of 4.8 billion yen was recognized on business assets related to AMB 
Substrates for Power Modules and Ceramic Packages, which have continued to operate 
at a loss.

・Gain on sale of investment securities By reducing cross shareholdings, the company recorded a gain on the sale of investment
securities of ¥13.2 billion as extraordinary income.

Forecasts for FY2026 … Driven by growth in the DS Business, both net sales and income are
expected to reach record highs.

① Summary of forecasts by segment
【EN Business】 … Sales expected to increase and income to remain flat

・Automotive related Although the pace of EV adoption is expected to be gradual, sales are expected to
increase as the shift to high value-added products progresses.
However, income is expected to be affected by rising raw material and fuel costs
associated with the deterioration of the situation in the Middle East.

【DS Business】 … Sales and income continued to increase significantly.

・SPE related ※2 Growth was driven by expanding demand for advanced semiconductors for AI
applications and other uses, resulting in higher sales and income.

・Electronics components

【E&I Business】 … Sales decreased and income increased
・Insulators

・Energy Storage Only responses to already received orders and after sales services will be continued.
The impact on profit and loss is minimal.

② Impact of the Middle East situation
An estimated 2.0 billion yen increase in costs, expected due to rising energy (electricity
and gas) prices associated with higher crude oil prices, has been reflected in the
business performance.

③ Exchange Rate Effects
・Year-on-year Sales -1.3 billion yen、Income 1.3 billion yen

(151 yen/USD and 175 yen/EUR in FY2025.
 150 yen/ USD and 175 yen/ EUR in FY2026.)

・Effects of a yen change in exchange rates per year
USD(sales 1.9 billion yen、income 0.73 billion yen)
EUR(sales 0.6 billion yen、income 0.21 billion yen)

④ Changes in segments … We will establish an Energy Plant Division in the E&I Business.
We will consolidate low-level radioactive waste treatment systems business for nuclear
power plants and insulator cleaning equipment business.

⑤ Dividend Forecast The company plans to pay an interim dividend of 53 yen, a year-end dividend of 53 yen,
and an annual dividend of 106 yen.

Sales increased due to last-minute demand in anticipation of the US tariff hike mainly in
the first half, followed by continued steady demand in the second half. Income increased
only slightly due to increased development costs for carbon neutral products such as
DAC (Direct Air Capture).

HICERAM Carrier is expected to return to profitability due to more production facilities
steadily coming on line. We will rebuild our packaging-related business by streamlining
its structure through organizational restructuring and expanding sales by strengthening

While domestic and overseas power-related investment will remain strong, Sales will
increase while income decrease due to reduced operations as the last-buy phase for
substation insulators neared its end.

We aim to strengthen engineering and construction capabilities for electric power
companies, including in our new energy solutions business (energy management, supply
and demand adjustment support, etc.).

While sales of piezoelectric actuators for HDDs remained steady due to vigorous data
center investment, sales increased while income decreased due to upfront costs
associated with increasing HICERAM Carrier production capacity.
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※1

※1 The business segments have been changed from the beginning of FY2026. As a result of this change, the operating results for

FY2025 have been rearranged and presented using the same segment classification. The low-level radioactive waste treatment

systems was transferred from the Environment Division (“EN Division”) to the Energy & Industry Division (“E&I Division”) .

※2 SPE related…Products for semiconductor manufacturing equipment

（The amounts stated in this document are rounded to the nearest hundred million yen.）
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 (FY2026 1st Half Forecasts)

 April 30, 2026
NGK Corporation

〔After inter-segment elimination〕

Ratio Ratio Ratio Ratio

Bln. yen Bln. yen Bln. yen Bln. yen

298 100% 326 100% 326 100% 350 100% ＋7%

<235> 79% <256> 79% <256> 79% <270> 77% ＋5%

Operating Income 40 49 49 53 ＋9%

(%) (13%) (15%) (15%) (15%)

192 64% 197 60% 193 59% 195 56% ＋1%

Operating Income 35 37 37 32 -14%

(%) (18%) (19%) (19%) (16%)

79 27% 98 30% 98 30% 120 34% ＋23%

Operating Income 5 14 14 18 ＋33%

(%) (7%) (14%) (14%) (15%)

27 9% 32 10% 36 11% 35 10% -2%

Operating Income (1) (2) (1) 4 －

(%) ( - ) ( - ) ( - ) (10%)

Ratio Ratio Ratio YOY

38 13% 47 14% 53 15% ＋13%

26 9% 24 7% 45 13% ＋88%

152 147 150 

165 168 175 

22 7% 26 8% 29 8% ＋14%

29 10% 28 9% 29 8% ＋4%

14 5% 15 5% 19 5% ＋28%

Capital Expenditures 

Depreciation Costs

R&D Expenses

Digital Society Business
（"DS"Business）

Energy & Industry Business
（"E&I"Business）

Ordinary Income

Net Income Attributable
to Owners of the Parent

Foreign Exchange Rate (Yen/USD)

Foreign Exchange Rate (Yen/Euro)

Environment Business
（"EN"Business）

FY2024 FY2025 FY2025 FY2026

Results Results Forecasts

Net Sales

<Overseas Sales>

YOY1st half 1st half (New business segments) 1st half 

Results

※3

※3 The business segments have been changed from the beginning of FY2026. As a result of this change, the operating results for FY2025 have been

rearranged and presented using the same segment classification. The low-level radioactive waste treatment systems was transferred from the

Environment Division (“EN Division”) to the Energy & Industry Division (“E&I Division”) .
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